URLEND CORE COMPETENCIES AND OBJECTIVES

The competencies and objectives of this program reflect both the stated objectives from a range of MCHB documents as well as the skills that faculty, trainees and family participants have identified as necessary for effective leadership in the provision of health care to CYND/RD and their families. The URLEND core competencies and associated objectives are listed below. 
Area One: Leadership.
Core Competency One: URLEND trainees will understand the over-overarching principles of MCHB and become familiar with the legislative process at the state and federal level.  Trainees will gain an appreciation for how federal and state initiatives impact CYND/RD and their families.  
Objective 1.1 Discuss the historical and social context of treatment and education for CYND/RD and their families and frame the currently available health care, educational and social services in the context of their historical evolution. 
Objective 1.2 Discuss the mission and guiding principles of MCHB with an emphasis on the provision of services that are family centered, culturally competent, coordinated, and community-based and the role of LEND programs in the context of other MCHB programs.  
Objective 1.3 Understand the systems and services resulting from legislation such as Title V of the Social Security Act, Medicaid/EPSDT, the state Children’s Health Insurance Program, ADA, and IDEA. 
Objective 1.4 Understand the legislative process including attendance at state legislative sessions or planning and committee meetings.  
Objective 1.5 Broaden awareness and knowledge of how legislative initiatives and judicial rulings impact individuals with disabilities. 
Core Competency Two: URLEND trainees will strengthen and broaden their leadership skills in developing integrated systems of care through didactic, clinical, and research experiences. 
Objective 2.1 Discuss different types of administrative styles (e.g., authoritarian, participative) including the strengths and weaknesses of each style and become familiar with their own administrative styles. 
Objective 2.2 Demonstrate the basic skills needed to create one of the central documents in today’s health environment, a business plan, including the four basic areas of business plans (i.e., marketing, strategy finance/budgeting and operations). 
Objective 2.3 Demonstrate understanding of how interdisciplinary clinics are administered by completing semi-structured interviews with clinic administrators and identifying challenges they face.  
Core Competency Three: Trainees will increase their abilities to identify problems in delivering care to CYND/RD and developing evidence-based innovative solutions.  Trainees will gain an appreciation for ethical issues in the provision of care to CYND/RD and apply critical-thinking skills to emerging issues in this area such as genetic testing and informed consent to treatment for vulnerable populations.  
Objective 3.1 Understand the complex nature of health care services for CYND/RD and their families through discussion and activities related to evidence-based practice, newborn hearing screening, genetic testing, and medical home models.  
Objective 3.2 Apply the concepts developed in Objective 3.1 to challenges observed while delivering health care and related services. 
Objective 3.3 Recognize that a significant leadership characteristic is identifying problems amenable to change and use this as a driver to identify a problem that will be the focus of their leadership / research projects. 
Objective 3.4 Make interdisciplinary connections by forming links with other trainees and faculty who can help guide and support their leadership / research project. 
Objective 3.5 Move toward a research-based innovative solution recognizing that change does not come from analysis alone but must include plans for moving ideas forward through collaboration and relationships. 
Objective 3.6 Understand the potential ethical issues involved when individuals from vulnerable populations are asked to provide informed consent for treatment. 
Core Competency Four:  URLEND trainees will work collaboratively with other professionals, families, young adults, community organizations, and state agencies to develop effective policy formation, program development, and systems-integration based practice concepts and models.  
Objective 4.1 Improve their skills in building and being part of collaborative teams through workplace observation, didactic sessions, and role plays, and compare and contrast the type of collaboration that occurs within single, multi- and interdisciplinary teams. 
Objective 4.2 Become familiar with modes of negotiation, how styles of negotiation vary from setting to setting, and compare/contrast these styles.  
Objective 4.3 Understand how styles of negotiation vary from person to person, assess their own style, and compare/contrast the styles of negotiation used by various leaders.  
Objective 4.4 Apply their knowledge of collaborative theories and styles to interactions that occur during interdisciplinary team meetings through case-based role-plays, and participation on interdisciplinary teams.  
Objective 4.5 Interact with families as key members of interdisciplinary teams, include families/young adults as collaborative decision makers, and practice family-centered care. 
Core Competency Five: URLEND trainees, as part of a leadership learning community, will advance their skills as leaders in the field of ND/RD by moving ideas and programs forward. 
Objective 5.1 Through participation in didactic presentations, discussions with leadership mentors, and interdisciplinary clinical activities, trainees will identify activities and ideas that are central to providing services to CYND/RD and their families in an integrated system of care. 
Objective 5.2 Identify a solution to a specific problem at a family, clinical, or system level, obstacles to implementing such a solution and the means for overcoming this obstacle. 
Objective 5.3 Display leadership skills in problem-solving / resolution across settings and activities.  
Objective 5.4 Identify personal leadership skills they want to acquire and/or strengthen and work directly with faculty mentors to develop these skills. 
Objective 5.5 Demonstrate effective teaching and communication skills. 
Objective 5.6 With URLEND faculty, become a leadership peer community by sharing leadership challenges and growth with other LEND participants, both regionally and nationally. 
Objective 5.7 Enhance skills in the use of web-based tools and distance learning methods.
Area Two: Delivering Family Centered Culturally Competent Care. 
Core Competency Six:  URLEND trainees will partner with families and young adults in the provision of care, understand and respect the family’s concerns and priorities, and base system change initiatives on families’ / young adults’ inputs and perspectives. 
Objective 6.1 Observe and understand the impact of ND/RD on the personal lives of children/youth and their families through the use of videos, family visits, and discussions with families. 
Objective 6.2 Build a relationship with at least one family outside the structured learning environment by spending time with the family to better understand the challenges families of CYND/RD face in such areas as shopping, transportation, housing, education, and recreation. 
Objective 6.3 Through readings and discussions involving families and other professionals, understand how families resolve challenges related to CYND/RD. 
Objective 6.4 Become familiar with the successes families have had in improving laws, regulations, guidelines, and practices at the community, state, and national levels. 
Objective 6.5 Recognize and respect the unique cultural perspective of each family in their interactions with the community, health care partners, and state agencies. 
Objective 6.6 Describe the complex issues facing families as their young adults with special needs transition to adulthood and problem solve challenges in developing appropriate community resources to support such transition.  
Core Competency Seven: Trainees will demonstrate effective skills within the culturally and linguistically diverse communities they serve. 
Objective 7.1 Develop an understanding and appreciation of the broad array of values and norms in the diverse populations within their communities, states, and region.  These diverse populations include culturally and ethnically diverse individuals as well as individuals that vary in terms of income levels, educational availability, access to transportation and access to medical services. 
Objective 7.2 Recognize their own cultural norms and beliefs and identify areas where their norms may interfere with the provision of culturally effective services.  
Objective 7.3 Participate in interdisciplinary clinics with cultural groups that differ significantly from their cultural group of origin and identify any barriers that impact their delivery of effective services. 
Objective 7.4 Demonstrate increased ability to provide culturally competent and responsive care.
Area Three: Interdisciplinary Training / Practice  and Service Integration  
Core Competency Eight: Trainees will increase their skills as effective interdisciplinary team members through experiences in a range of care configurations and interdisciplinary models including Medical Homes and through mentoring by experienced practitioners. 
Objective 8.1 Apply skills developed in Core Competencies Four, Six, and Seven to understand how their discipline interacts with other disciplines. 
Objective 8.2 Observe interdisciplinary interactions in each didactic session with an emphasis on the cross-disciplinary perspectives and models. 
Objective 8.3 Participate as collaborative interdisciplinary team members with professionals from other disciplines in providing services to CYND/RD and their families. 
Objective 8.4 Observe and participate in clinics that provide specialty care, multi-specialty care, as well as clinics in which a child is seen at the same point in time by multiple providers.  Discuss the differences in care provision and outcomes across these different models. 
Objective 8.5 Increase skills in providing care through a Medical Home. 
Core Competency Nine:  Trainees will participate in multiple service delivery models and settings with CYND/RD who have a range of disabilities and special health care needs and who vary in age and level of care required. 
Objective 9.1 Observe in and discuss a variety of clinics to obtain a broad understanding of the types of clinics available to CYND/RD. 
Objective 9.2 Actively participate as members/leaders of interdisciplinary teams.  This participation will involve sharing discipline perspectives on cases as well as understanding and integrating information from different disciplines. 
Objective 9.3 Participate in clinics that serve a high number of clients from cultural, ethnic, social, educational, and economically diverse backgrounds and understand the challenges (funding, language, etc.) in accessing health care services. 
Objective 9.4 Engage in clinical experiences in specialty clinics (e.g., Feeding Clinic, Craniofacial Clinic) as well as primary care clinics in which continuity of care is emphasized.  As appropriate, apply discipline specific knowledge and skills to provide exemplary assessment and intervention services to CYND/RD. 
Objective 9.5 Obtain direct experiences with the different service coordination models.  In particular, trainees will obtain experience in clinics in which the Medical Home coordination is utilized. 
Objective 9.6 Through clinic experiences and didactic discussions develop an understanding of the different methods of financing health care including private insurance programs, Medicaid and other federal and state funded assistance programs. 
Objective 9.7 Within clinical work, exhibit the ability to effectively collaborate and communicate with families, other professionals, and community agencies.

Area Four: Public Health and Emerging Issues  
Core Competency Ten: Trainees will enhance their perspective, knowledge and skills in areas of public health such as conducting a community needs assessment, administering programs, planning and evaluating programs (outcome-based and/or continuous quality improvement), writing grants to sustain programs, and evaluating systems of care.  Trainees will also demonstrate familiarity with emerging issues in public health including preparing and responding to emergency events, population-based screening and prevention, and the use of telehealth as an educational/clinical tool in rural/frontier areas. 
Objective 10.1 Increase knowledge regarding emerging issues in health care and practice priorities including those issues addressed in Healthy People 2010 and the Bright Futures Guidelines. 
Objective 10.2 Utilizing the Bright Futures Guidelines for the Health Supervision of Infants, Children and Adolescents, develop an understanding of the importance of accessible health care for children in settings that emphasize collaboration between families, the child, professionals, and the community at large. 
Objective 10.3 As outlined in Bright Futures in Practice: Mental Health as well as mental health priorities specified in Healthy People 2010, develop an awareness of mental health issues in children with disabilities and the need to provide early intervention / prevention services in this area to prevent the potential long-term outcomes associated with poor mental health. 
Objective 10.4 Participate in grant writing opportunities and understand the importance of securing grant funding in sustaining certain programs, understand where to seek funding, and gain a basic understanding of the grant writing process. 
Objective 10.5 Through didactic training sessions with applied assignments obtain knowledge regarding needs assessment procedures and program evaluation techniques and how to apply these to evaluating human service programs for CYND/RD. 
Objective 10.6 Understand different methods of administering health care programs through didactic discussion and direct observation. 

Area Five: Research 
Core Competency Eleven: Trainees will enhance their skills in evaluating the validity of published research, understand the role of outcomes based information in decision making, and conduct meaningful, scientifically grounded research to improve systems of care to CYND/RD, young adults and their families.  Trainees will understand the ethics of conducting research with vulnerable populations and ensure their research with CYND/RD adheres to ethical principles.  
Objective 11.1 Work on identifying and clarifying a research /leadership project during the first month of URLEND and over the course of the year implement the project in collaboration with URLEND faculty and trainees. 
Objective 11.2 Understand that successful project management requires timetables and milestones through developing deadlines to manage the progression of their leadership/research projects. 
Objective 11.3 Understand research principles, methods and interpretation.  Through didactic instruction and hands-on activities obtain knowledge regarding evidence-based medicine (evaluate the scientific rigor of assigned research articles) and program evaluation (apply learned skills to evaluate a specific program).  
Objective 11.4 Understand ethical issues in conducting research with CYND/RD and their families and apply this knowledge to their research projects.  
Objective 11.5 Develop an understanding of the progression of research including the transition from anecdote to research question, research question to research process, process to findings and findings to dissemination. 
Objective 11.6 Gain experience with both providing and receiving feedback on research projects by presenting results-to-date on their projects midway through the year for peer/faculty feedback. 
Objective 11.7 Disseminate findings through publications, conference presentations, technical assistance or in-services.
Area Six:  Autism Spectrum Disorders (ASD)

Core Competency Twelve:  Trainees will increase their knowledge of the definitions, epidemiology, etiology and prognosis of ASD.
  Objective 12.1 Demonstrate knowledge of DSM criteria of ASD and understand how diagnostic criteria have changed over time.  
Objective 12.2 Develop an understanding of epidemiological issues related to ASD, including current efforts such as the CDC’s ADDMN.  
Objective 12.3 Gain an understanding of the proposed etiologies of ASDs as well as the current controversies in this area.  Become familiar with the scientific literature on etiologies of ASDs and be able to apply this knowledge.  
Objective 12.4 Gain an understanding of the prognosis of ASDs including how ASDs can impact children and their families.  
Core Competency Thirteen:  Trainees will enhance their knowledge of screening and diagnostic measures and procedures for children with ASD.  Trainees will apply this knowledge when providing services to children and their families, including those from culturally and linguistically diverse backgrounds.

Objective 13.1 Become familiar with surveillance and screening initiatives, including those proposed by the AAP and CDC.  
Objective 13.2 Understand the early signs of ASD and how professionals can better indentify ASD early in primary care settings.  
Objective 13.3 Become familiar with and be able to use general developmental screeners as well as screeners specifically for ASD.  
Objective 13.4 Understand the purpose of screening and diagnostic measures for ASDs, be able to evaluate the psychometric properties of current measures, and be able to apply this knowledge to assessment tools that will come out in the future.  
Objective 13.5 Learn to function as part of a interdisciplinary team to provide best practices in assessment and diagnosis to youth suspected of having ASD and their families.

Objective 13.6 Learn to administer and interpret diagnostic tools such as the ADOS and ADI-R.  
Objective 13.7 Apply learned assessment and diagnostic skills in a variety of clinic settings as part of an interdisciplinary team for children referred for ASDs.  Incorporate parents in the evaluation process and conduct culturally competent, family-centered evaluations.

Objective 13.8 Learn to integrate knowledge of ASD criteria and information obtained from evaluations to make diagnostic decisions regarding the presence or absence of ASDs in children and youth referred for evaluations.

Core Competency Fourteen:  Trainees will enhance their knowledge of evidence-based interventions for ASD and apply this knowledge in providing direct intervention in a variety of community-based settings and in medically underserved locations. 

Objective 14.1 Obtain knowledge of the different intervention methods for ASD.  
Objective 14.2 Understand the current empirical support for interventions for ASDs and be able to apply this knowledge of evidence-based interventions to evaluate treatments for ASDs.

Objective 14.3 Gain exposure to different treatment models for ASDs and take part in providing services to youth with ASDs in at least two different treatment models.

Core Competency Fifteen:  Trainees will engage in research related to ASD which may include areas such as genetics, the environment, screening tools, and surveillance. 

Objective 15.1 Engage in research related to the evaluation of a screening tool for ASD.

Objective 15.2 Complete a leadership/research project to enhance services to youth with ASD and their families.  
Objective 15.3 Understand different lines of ASD research (e.g., genetics, educational, epidemiology) and become involved in at least one on-going research project.

Core Competency Sixteen:  Trainees will enhance their leadership skills in systems of care for children and youth with ASD and their families.

Objective 16.1 Gain an understanding of the past and current issues and controversies related to the assessment, diagnosis, and treatment of children with ASDs.  Be able to critically evaluate the literature in these areas and knowledgeably discuss these issues with parents, clinicians, and researchers.  
Objective 16.2 Be able to apply critical thinking skills as additional research and scholarly works on ASD are published.  
Objective 16.3 Obtain an understanding of the financial impact that ASD can have on families, including issues related to insurance reimbursement interventions, as well as school districts, and other agencies that service children with ASD.

Area Seven:  Infant and Pediatric Audiology 

Core Competency Seventeen: Trainees will increase their knowledge of the definitions, epidemiology and etiology for infants and children with permanent hearing loss (PHL).
Objective 17.1 Trainees will demonstrate knowledge of the embryology of the auditory system and relate development of the ear to congenital defects of the head and neck. 
Objective 17.2 Trainees will develop an understanding of epidemiological issues related to PHL. 
Objective 17.3 Trainees will describe normal development of auditory behaviors in newborns and infants and be able to apply this knowledge.  
Objective 17.4 Trainees will understand normal development of speech behaviors and how hearing loss alters speech and language development. 
Objective 17.5 Trainees will understand data management and tracking systems as part of an integrated child health information system. 
Core Competency Eighteen: Trainees will enhance their knowledge of screening and diagnostic measures, amplification systems, and communication options for infants and children with PHL and will apply this knowledge when providing services to infants and children and their families, including culturally and linguistically diverse families.  
Objective 18.1 Trainees will become familiar with recent advances, laws, and procedures regarding newborn hearing screening, public health, and public policy. 
Objective 18.2 Trainees will understand new amplification, screening and diagnostic tools, and surgical devices. 
Objective 18.3 Trainees will become familiar with research findings and applications in the areas of auditory neuropathy, unilateral hearing loss, genetics and medical advances. 
Objective 18.4 Trainees will identify ways to adapt procedures that take into account developmental level, family culture and language background. 
Objective 18.5 Trainees will learn to function as part of an interdisciplinary team to provide best practices in screening, diagnostic assessment and appropriate interventions for infants and children with PHL. 
Objective 18.6 Trainees will determine when physiologic measures are necessary to supplement behavioral measures. 
Objective 18.7 Trainees will become familiar with a newborn and infant approach to amplification and cochlear implants. 
Objective 18.8 Trainees will understand culturally appropriate family-centered counseling and intervention for infants and children with PHL. 
Core Competency Nineteen: Trainees will enhance their knowledge of current research and evidence-based interventions for infants and children with PHL. 
Objective 19.1 Trainees will discuss modes of communication including manual communication, auditory verbal / auditory oral communication, and use of interpreters and assistive technology for deaf and hard-of-hearing infants, children, and their families. 
Objective 19.2 Trainees will understand the Federal laws related to education and how to use these laws to advocate for the needs of children with hearing loss. 
Objective 19.3 Trainees will identify opportunities to collaborate with service providers to coordinate services for infants and children with PHL.  
Core Competency Twenty:  Trainees will engage in research related to newborn screening, infant and pediatric audiology services such as genetics, the environment, screening and diagnostic tools, amplification systems and cochlear implants, and family centered care. 
Objective 20.1 Trainees will complete a leadership/research project to enhance screening or follow-up services, assist families in accessing technology, or system challenges.  
Core Competency Twenty-One: Trainees will enhance their leadership skills in systems of care for infants and children with hearing loss and their families. 
Objective 21.1 Trainees will gain an understanding of the historical and current issues and controversies related to the screening, assessment, diagnosis, treatment and education of children with hearing loss, critically evaluate the literature in these areas, discuss these issues with parents, clinicians, and researchers. 
Objective 21.2 Trainees will be able to apply critical thinking skills as additional research and scholarly works on are published. 
Objective 21.3 Trainees will obtain an understanding of the financial impact that having a child with a PHL can have on families, including issues related to insurance reimbursement, school placement, and private therapy programs. 
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